
APPENDIX 1 

Response to Overview and Scrutiny Committee’s Budget Scrutiny Report

EXECUTIVE MEMBER: Mike Starkie, Elected Mayor

LEAD OFFICER: Fiona Rooney, Director of Commercial & Corporate 
Resources (& Section 151 Officer)

REPORT AUTHOR: Fiona Rooney, Director of Commercial & Corporate 
Resources (& Section 151 Officer)

WHY HAS THE REPORT COME TO EXECUTIVE?

This report provides responses to the Budget Scrutiny Report from Overview and 
Scrutiny Committee, which met on 10 and 17 January 2017 to consider the Elected 
Mayor and Executive’s 2016-2020 Corporate Strategy Refresh and budget plans for 
2016-2020, and in particular the 2017/18 draft revenue budget and capital programme.

RECOMMENDATION:

Executive is recommended to agree the responses made in Appendix A to this 
report which address the issues raised by the Overview and Scrutiny Committee and 
note that a hard copy of this report will be forwarded to all Members.

 

1. INTRODUCTION

1.1 The Overview and Scrutiny Committee met on 10 and 17 January 2017 to 
consider the Elected Mayor and Executive’s proposals on the following:

a) 2016-2020 Corporate Strategy Refresh;
b) 2016-2020 Medium Term Financial Strategy Projections & 2017/18 Draft 

Revenue Budget Proposals; and
c) Proposed Capital Programme for 2016/17 – 2019/20.

1.2 The Draft Treasury Management Strategy Statement (TMSS), Minimum 
Revenue Provision Policy Statement and Annual Investment Strategy 2017/18 
were considered separately by the Council’s Audit and Governance Committee, 
as in previous years.



1.3 A series of comments and issues were raised by the Overview and Scrutiny 
Committee and Appendix A provides proposed responses from the Elected 
Mayor and Executive to a report from the Committee.

1.4 Following two very constructive meetings, the Overview and Scrutiny 
Committee produced a report for consideration by the Executive at its meeting 
today and this report provides the proposed formal responses to their report.  
These responses, once agreed, will be circulated to all Members of the Council.

2. CONCLUSION

2.1 The Authority must set its Net Budget Requirement and Council Tax 
Requirement by 11 March each year.  This report forms part of the process to 
ensure that legal requirement is met.

3. STATUTORY OFFICER COMMENTS

3.1 Monitoring Officer Comments:  This report forms part of the process to ensure 
the legal requirement stated in 2.1 above is met.

3.2 S151 Officer Comments:  No further comments to add.

3.3 EIA Comments:  In undertaking the process for setting its budget, the Council’s 
aim will at all times be to secure compliance with its responsibilities under the 
Equality Act 2010 and in particular the public sector equality duty under that 
Act.  The outcome of any decisions made following the budget engagement 
process, will be subject to further equality impact assessment.

3.4 Policy Framework Comments:  The Council’s Constitution sets down the Budget 
and Policy Framework Procedure Rules to be followed in budget setting.

Appendices:

Appendix A: Elected Mayor and Executive’s Response to Issues raised by Overview & 
Scrutiny Committee at the meetings held on 10 and 17 January 2017.
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Overview and Scrutiny Committee Budget Scrutiny Report of 10 and 17 January 2017



APPENDIX A

Responses to Overview and Scrutiny Committee’s Consideration of the Elected Mayor 
and Executive’s Draft Budget Proposals 2017/18

Comment / Issue Executive comments

Charge for replacement Refuse Bins
a. Will there be a way for residents 

to challenge the charge?

b. Concern for those residents who 
leave their bins at the lane end.

Following the outcome of the budget 
consultation exercise and also taking 
into account the comments from 
Overview and Scrutiny Committee, the 
Executive is minded to withdraw the 
proposed charge.

Charge for Green Waste collection
a. Majority of OSC members were 

not in favour of charging for 
green waste collection and asked 
that it be removed.

b. Concern that if a charge was 
introduced, there would be an 
increase in fly-tipping.

c. Agree with zero tolerance on fly-
tipping and should publicise any 
prosecutions.

d. Recycling to be the subject of an 
OSC Task & Finish in the near 
future. 

Following the outcome of the budget 
consultation exercise and also taking 
into account the comments from 
Overview and Scrutiny Committee, the 
Executive has already withdrawn the 
proposed charge, to be reviewed by 
the Executive during 2017/18.

Agreed. The Executive fully supports a 
zero tolerance stance on fly-tipping 
and agrees to publicise the implications 
of fly tipping to promote better waste 
management in our borough.

Noted. An Overview and Scrutiny Task 
and Finish Group is to be convened 
following the next Overview and 
Scrutiny Committee meeting on 21 
February 2017.



Comment / Issue Executive comments

Public Consultation Document
a. OSC Members very disappointed 

that the Public Consultation 
document was not referred to 
OSC prior to being issued, as 
agreed last year. This must 
happen next year.

b. OSC consider the consultation 
questions to be poor.

Agreed. This should be built into the 
formal annual Work Programme for 
Overview and Scrutiny Committee for 
2017/18.

Noted.

Commercialisation
a. How much additional Income 

Generation will be required from 
Commercialisation for 2018/19?

b. OSC agreed to the proposed 
reduction over the next 3 years 
of the Commercialisation Budget 
to £50k each year and urge 
Executive to ensure Council is on 
target to realise the extra £50k a 
year income from 
Commercialisation.

Currently, an additional £50,000 is built 
into the medium term financial plan 
from commercialisation in 2018/19.  
The current Efficiency Plan requires 
£1.011 million of additional efficiencies 
and income generation options to be 
developed to ensure a sustainable 
budget in 2018/19.

Noted. Progress on all Efficiency Plan 
projects will be included in the 
quarterly monitoring reports to 
Executive and the Overview and 
Scrutiny Performance Sub Committee.

Government Grants
a. OSC requested that details of all 

Government Grants be 
circulated.

Agreed. As soon as final notifications 
are received during February 2017, 
members will be advised of the figures.



Comment / Issue Executive comments

Council’s Asset Register
a. Members asked for a copy of 

Council’s Asset Register.
The Overview and Scrutiny Committee 
Performance Sub Committee has also 
previously agreed to examine land 
sales as part of its Work Programme in 
2017/18 and it is suggested that the 
broader assets piece of work is also 
covered by that Sub Committee.

Pre-Building Application Advice
a. Can a charge be made for Pre-

Building Application advice (OSC 
believe a charge is made by the 
LDNPA).

Many Councils charge for pre 
application advice nowadays.

We have considered introducing this at 
Copeland in the past but have 
refrained as it was seen as a barrier to 
development and would also 
potentially result in an increase in 
unauthorised development. Our 
approach at Copeland has always been 
proactive in terms of offering free 
advice to encourage development.

Having had recent discussions with 
other Councils within the County who 
have introduced charging they have all 
raised issues about the cost of 
administering a pre application 
charging scheme both financially and in 
time. This would pose resource 
implications that could not be 
accommodated within our current 
staffing levels.



Comment / Issue Executive comments

Discretionary Rate Relief
a. If a club has a bar, is the bar 

included for Discretionary Rate 
Relief?

b. Will village halls receive 100% 
relief?

c. Village Halls need to apply for 
Discretionary Rate Relief, can this 
be publicised by 
Communications?

The bar area will be excluded from the 
Discretionary Rate Relief.  The guidance 
will be clarified.

Each application will be considered 
based on their request for assistance.

Agreed. The Council will publicise the 
Policy once agreed by Council on 28 
February 2017.

Local Business Rate Discount
a. Members did not understand 

how this worked and requested 
more details.

Noted. The details will be circulated 
under separate cover.



Comment / Issue Executive comments

Fees and Charges

Allotments
a. OSC do not agree with the 

proposed removal of the 
concession of half price for OAPs 
and the Unemployed.

Car Parks
b. OSC note there is no plan to 

increase car park charges up to 2 
hours and suggest this is 
publicised by Communications.

c. OSC were concerned at the 
proposal to impose a charge on 
car parks at Smith Brow and 
Moor Head, Eskdale. It was 
suggested that the cost of 
installing & emptying a ticket 
machine, and enforcement 
would not be worthwhile. OSC 
recommend this proposed 
charge be removed.

d. Members were concerned at the 
suggestion that Keekle Car Park 
be sold and developed as they 
believe a covenant exists where 
the car park must remain and be 
free of charge.

e. Changes to the charges at The 
Ginns Car Park were discussed 
and OSC were keen to ensure 
that CBC staff were given priority 
under any new arrangements.

f. It was suggested that the Car 
Park PDG be reconvened.

Agreed. The concession has been 
reinstated, but will be reviewed during 
2017/18.

Agreed. The Council will publicise the 
Fees and Charges once agreed by 
Council on 28 February 2017.

Disagree, this is in keeping with the 
previous Car Parking Policy 
Development Group recommendations 
that were accepted by the Executive in 
March 2016.

In relation to collection, we have a 
range of staff who travel round the 
authority who could support this 
approach.

Noted. To be investigated.

Agreed. Staff will be given priority.

The final report was submitted to 
Executive in March 2016.



Comment / Issue Executive comments

Pension – Deficit Payment Options
a. OSC agreed with the 

recommendation which resulted 
in a saving of £120k, provided 
the PFI Reserve is replenished in 
2018/19 and 2019/20.

Noted. This option has now been built 
into the draft budget proposals that 
are to be received by Council on 7 
February 2017.



Comment / Issue Executive comments

Town Centre Regeneration
a. Regarding the £500k budget for 

2016/17 and 2017/18, OSC asked 
that Executive come back with a 
clear business case which can 
demonstrate the value for 
money for the Council.

b. OSC would like to know what 
benefit spending this money will 
have for the Council and how its 
use is going to regenerate the 
four main town centres 
(Whitehaven, Egremont, Cleator 
Moor and Millom).

Noted. In relation to the 2017-2020 
Proposed Capital Programme, it is 
proposed that £500k is made available 
for shop (retail and commercial) 
improvements. This comprises of 
£250k in the current year's budget, not 
spent and proposed to be carried 
forward and £250k in next year's 
budget. A detailed project plan in 
accordance with Financial Regulations 
will need to be approved by the 
Executive prior to the scheme 
proceeding.

It is proposed that if the budget is 
approved that an Overview and 
Scrutiny Committee Task and Finish 
Group is appointed to consider the 
proposed scheme in detail and to make 
proposals to the Executive, in April 
2017, particularly on the following 
points:

a) The amount of individual grants 
and the types of works to be 
undertaken;

b) Who can receive grants, particular 
the boundaries of eligible 
geographical areas and whether, if 
there is low take up, it should then 
extend to villages;

c) The mechanism for processing and 
approving grants – e.g. should it be 
delegated to the Economic 
Development Manager and/or 
involve Members;

d) Grant conditions – e.g. should grant 
be clawed back if the owner sells a 
property within 5 years, reducing 



by 20% per year; 
e) Promotion and publicity of the 

scheme; and
f) Whether public realm projects 

should also be funded; how parish 
councils could be engaged to 
undertake public realm 
improvements or provide seasonal 
improvements (planting, hanging 
baskets, etc. in town and villages).

The scheme, should it proceed, will aim 
to improve business frontages and so 
enhance the appearance and appeal of 
the town centres to visitors, customers 
and local residents. Indirectly it will 
preserve and enhance the special 
character of conservation areas and 
buildings within it and overall it should 
assist towards encouraging further 
inward investments and stimulate 
business and consumer confidence.



Comment / Issue Executive comments

On page 17 of the agenda, it was 
agreed that the recommendation be 
amended to read:-

“It is recommended that the Executive 
considers the acceptance of this 
flexibility for 2017/18 to assist in the 
setting up of any commercial activities, 
subject to the availability of capital 
receipts over and above those required 
to fund the existing Capital Plan. OSC 
asks we have a Flexible Use of Receipts 
Strategy including project details in 
place by 31/3/2017.” 

Agreed. Report will be amended for 
Council report on 28 February 2017.

Review of Reserves
a. It was suggested that a Review of 

Reserves be held mid-year 
(September).

b. It was agreed that the Review of 
Reserves Task & Finish Group be 
reconvened on 24 January 2017.

Agreed. This will be carried out by the 
Overview and Scrutiny Performance 
Sub Committee.

Noted. The Group reconvened and a 
report was included in the main cover 
report to Council on 7 February 2017. 


